Regional Information Center (CNYRIC]

Services in BLUE = participation

AIMSWeb Plus

Aktivate (Prev Schedule Galaxy)
Apptegy

ArbiterPay

Back of House

BARS

BIMAS-2

Blackboard Community Engagement
BoardDocs

Bridges

Call Center Service

Cameyo Remote Application
College Clearinghouse

Community

Customized Data Analysis Services
Customized Data Services

Data Privacy & Security Service
Data Warehouse Participation
Digital Printing Leases

Digital Signage

Digitial Records Management
District Data Coordination
eDoctrina

E-Rate

Facilities Management

FamilylD

FastBridge Learning

Frontline Guidance Direct

Frontline Health Management (Prev HOA)
Frontline Professional Learning Management
Frontline RTI

Hardware & Software Maintenance Contracts
Hardware Priority Service

Honest Game

HUDL

|dentity Management

For More Information

Information Security Services
Infrastructure as a Service
Instructional Technology Leases
iReady

Linklt

Mail Meter

Managed AntiVirus Software
Managed Desktop Printing Service
Managed Detection Response
Managed Technical Support
Master Library

Mimecast

Mobile Broadband

Mobile Website Apps

Mosaic

Naviance

NUTRIkids

nVision

NWEA MAP

NYS Testing Support
OSC-Online Scoring

Other Financial Services
Other Student Services

Other Test Scoring

Panorama

ParentSquare

Printing

Printing - ID Badges

Regents Test Scoring
Remind

Remote Server Support
Renaissance Learning - STAR
School Climate Surveys
School ERP Pro (IVEE)

School Messenger
SchoolFront

SchoolTool

SCOIR

Security Assessment & Testing
Security Awareness Training

Server Storage

Siteimprove

SMS Printing - Other

SMS Printing - Report Cards

Special Education - Frontline IEP
Special Education - Medicaid Direct
Staff Evaluation Applications
Technology Projects and Purchasing
Technology Repair

Technology Usage Applications - ClassLink
Telecomm Connectivity

Telephone Billing

tip411

Transportation

Visitor Management

Voice Services and VolP

Website Design

Wide Area Network Service Connections
WinCap

Xello

Initial BOGES contract

amounted to 13.1%0
of your current

SNAPSHOT OF BOGES SERVIGES FOR

LAFAYETTE GENTRAL SCHOOL DISTRICT

Through cooperative
share of the 2024-25 purchasing, in 2023-24

BOCES administrative 9= S @ 4 LaFayette
hudget N4 R < 4 saved an estimated

932,307 951,653

lafayette’s

Estimated BOGES aid
to be received
in 2024-25

Chantal M. Corbin
CNYRIC Director

ccorbin@cnyric.org
315/433-8426

Suzanne Slack
Assistant Superintendent
for Administration
sslack@ocmboces.org
315/433-2614

Matthew L. Cook, Ed.D.
District Superintendent

micook@ocmboces.org
315/433-2602

Amanda Viel, Ed.D.
Assistant Superintendent for
Instructional Support Services

aviel@ocmboces.org
315/431-8419

31,065.457

year budget
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for Student Services °
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315/433-2627

Joseph Bufano, Esq.
Director of Human
Resources/School Attorney
jbufano@ocmboces.org
315/433-2631

Colleen Viggiano
Deputy Superintendent

cviggiano@ocmboces.org
315/433-2604
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Instructional Support Services

Services in BLUE = participation

Achieve 3000

ADA-PEP

Adirondack Field Studies

Apex Credit Recovery

Art Leadership Network

Arts in Education

Aspiring Leaders Institute
Assistant Principal Collaborative
Atlas Curriculum Mapping
Castle Learning

Common Set of Learning Objectives
Community Schools

Computer Science Leadership
Network

Curriculum Instruction Council
DEI CoSer Service

Dignity Act and Mental Health Service
Edmentum Credit Recovery
EdPuzzle

elearning Connect - Virtual Field Trips
elearning Courses
eLearning Service
Ellevation ELL

eSports

Explore Learning - Gizmos
FIRST Lego League
Freckle Education

Grant Writing CoSer

Great Minds

Home Instruction CoSer
Hospital Based Instruction
Houghton Mifflin Harcourt
Humanities Leadership
Imagine Learning

[tinerant Services CoSer
iTutor (Fullmind)

iXL

Kahoot

Kami

Lead Evaluator Training
Learning A-Z

Lexia

Marine Field Studies

Math Leadership Network
Medical Homebound CoSer

Model Schools

Model Schools - Integration Specialist
(Admin)

Model Schools - Teacher Trainer
MTSS Leadership

Panopto

Passport for Good

Pearson Credit Recovery (Connexus)
Planetarium

Principal Evaluator Training
Principals Meetings
Professional eBooks Collection
Quizizz

RBERN - NYS Seal of Biliteracy

RBERN - Puerto Rican Hispanic Youth
Leadership Institute

RBERN Technical Assistance or
Professional Learning

Regional Crisis Intervention Team
Regional Summer School
Salmon/Fish Project

School Board CoSer

School Improvement

School Library Union Catalog/ILL
Schoology

Science Curriculum Units -
Elementary

Science Curriculum Units - Middle
School

Science Leadership Network
Seesaw

SEL Leadership

SLS - Automation

SLS - Cooperative Collection
Development

SLS - MediaConnect-Media Services
SLS - Online Resources

SMART Licensing

Strategic Planning

Student Keyboarding Support
Teacher Immersion Program

tMHFA Training Grant

Unmanned Aircraft Support (Drones)
Virtual Learning Academy

Zoom

SPOTLIGHT

Innovation Tech celebrates 10 years!

When Innovation Tech opened its
doors in the fall of 2014, this first-ever
“New Tech” school in Central New York
broke many of the rules of a traditional
high school. Students had no assigned
desks. They worked in teams on
real-world challenges. Teachers, called
“facilitators,” encouraged students to direct their own learning.

With the support of its districts and community partners, OCM
BOCES took a chance on Innovation Tech and, two years later,
on Seven Valleys New Tech Academy in Cortland. Today, these
OCM BOCES “sister” schools continue to meet the needs of
students who flourish in small, close-knit settings with a project-
based approach to learning.

Building Community

Restorative Practices: Poke your head |
in almost any OCM BOCES classroom,
and you'll probably discover a regular
“check-in” circle in which students and
staff share their feelings, discuss nearly
any topic of interest, and ultimately forge
close connections with classmates and
teachers. OCM BOCES is committed to using circles and other
Restorative Practice techniques to support a positive school
culture, maintain healthy relationships, and resolve difficulties.

Therapeutic Crisis Intervention (TCI) is another way OCM
BOCES builds community in its Student Services programs.

TCl's goal is to create safe, trauma-sensitive environments by
training educators to prevent or de-escalate crises therapeutically.
TCl also provides students with coping tools to handle stressful
situations. School districts can receive TCl training through Cornell
University in partnership with OCM BOCES.

Firefighting & EMT program

This two-year Career & Technical
Education program gives students
access to training facilities, rescue
equipment, and the expertise of
emergency responders through an , ;
on-site classroom at the Madison v_ .
County Emergency Management

Training Center. Students have the opportunity to earn
certifications in Basic Exterior Firefighting Operations (BEFO)
and Emergency Medical Technician (EMT)-Basic.

Career & Technical Education

Students who earn a Career & Technical Education endorsement
on their high school diplomas have met rigorous academic and
industry standards that are recognized by employers and colleges
across the United States.

In 2024, these seniors from Lafayette were eligible for CTE
endorsements: Carter Chapman, Cody Doolittle, Hunter Gardinier,
Layla Ortiz, Luke Peios, Joshua Piercem Ronald Reyburn, Daniel
Tiller, Charlotte Virnoche, Jake Vossler, Dominic Wiers, and
Marquise Williams.

2024-25 Business & Management Services Participation
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Cortland
DeRuyter
Homer
LaFayette
Liverpool
Lyncourt
Marathon
Marcellus
McGraw
Solvay
Westhill

Tully

Affordable Care Act Tracking & Reporting H E E E B® H EH E = H E E E B® H EH E E B
Asset & Records Management | | H EH E = H B H ®E E E E E =B
Central Business Office | | | H EH E =

Central Food Service Management | H H B | | H B E ®E B | |
Cooperative Purchasing H E E E E E E E B = H HE B B B E B B E B B

Forecasts H B E E E E B=® | | HE E E ©E =B |
Health & Safety H B E B B E B B E B B - H E E B B E B B E B B
Medicaid Biling H HE E B B E E E EBE B B & A ®H E B E B B B B =&
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Health Insurance Consortium H H E E B B E E E B B - H EH E ©§ H E E E &
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Bus Driver Staff Development H ®E B B B E E E E E B B = H E E B E E B B ©=E
Cooperative Recruiting | H H B H H B - H H B | | |

Employee Assistance Program H B H H B ] H HE E E B E E B HE EH E ®E B
Labor Relations H B H B E E E E B = - H B E B E E E E B B =

Substitute Call-In Service ] ] | ] ] HE E ®E = H E E E E =B
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LaFayette senior Madison Quick has

long been passionate about nursing. The
dedication and care required in the field
resonated with her. That’s why, when it came
time to explore her options, the OCM BOCES
Health Occupations Program felt like the
perfect fit.

facility in the Syracuse region. Under the guidance of Mrs. Shawnica
Sullivan, one of her clinical instructors, Madison put her textbook
knowledge into practice.

“| learned proper care for residents,” Madison shared. “And it was
amazing to interact with so many different people at Loretto.”

The program wasn'’t just about technical skills. Madison blossomed as
a communicator, thanks to the constant interaction with patients and
instructors. This newfound strength and her natural compassion made
her a true asset in the clinical setting.

“Nursing is my passion,” Madison explained.
“BOCES seemed like a great way to learn
more and get a head start before college.”

“Madison is compassionate and kind when caring for the residents.
She’s always the first to volunteer,” Sullivan said.

Melissa McCarthy, her teacher at the OCM BOCES Thompson Road,
agreed.

“Madison is a model student in the clinical setting by always being

The program offers theoretical knowledge and practical experience. In
the classroom, Madison and her classmates learn about the intricacies
of long-term care, nursing procedures and medical terminology. Outside
the classroom, students get more than 100 hours of clinical practice in
a long-term care clinical setting. By the end of the two-year program,

they can earn a New York State license as a Certified Nursing Assistant.
They can also earn an industry-recognized Career & Technical Education
endorsement on their high school diplomas.

professional,” McCarthy said.

Beyond the immediate benefits, OCM BOCES has helped Madison
solidify her aspirations.

Madison was drawn to the program’s clinical aspect. She had the
opportunity to work with residents at Loretto, a local long-term care

“It gave me a great understanding of nursing and even helped me
decide which path to take in college,” she said.

Did You Know?

The LaFayette Central School District is deeply committed to supporting the mental health of its students. Several counseling staff members
are actively involved in the OCM BOCES Regional Crisis Intervention Team, providing vital assistance to schools that have faced crises such as
deaths or suicides. Additionally, the district has partnered with Coordinated Care Services, Inc., to implement suicide prevention programs. The
district is also in the process of launching a student-led initiative, “Signs of Suicide,” empowering students to play an active role in promoting
mental well-being and identifying potential warning signs.



